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FINANCIAL SUMMARY

1994 Public Improvement Program

Through December 31, 1997

[PROJNUM - PROJECT NAME -~ - .50 e - ORIG BUDGET.:. APPROPRIATION CONTRACTS .BALANCE |
|BOND PROGRAM SUMMARY |

PROJECT DOLLARS

Project Dollars Under Streets, Roads & Bridges $52,224,000 $43,379,585 $44,016,458 $41,704,732 $2,311,726 $47,500,704 $20,364,370 $27,136,334
Project Dollars under Stormwater Drainage $54,780,000 $53,356,500 $51,316,267 $49,307,040 $2,009,227 $51,684,721 $6,116,630 $45,568,091
Project Dollars under Erosion & Flood Control $15,900,000 $14,822,418 $14,807,800 $15,555,173 ($747,273) $15,546,998 $6,551,685 $8,995,313
TOTAL PROJECT DOLLARS $122,904,000 $111,558,503 $110,140,625 $106,566,945 $3,573,680 $114,732,423 $33,032,685 $81,699,738
PROGRAM MANAGEMENT DOLLARS

Program Management Dollars Under Streets, Roads & Bridges $0 $3,005,638 $3,005,638 $3,005,638 $0 $3,005,638 $3,005,638 $0
Program Management Dollars under Stormwater Drainage $0 $657,000 $2,328,779 $2,328,779 $0 $2,328,779 $2,328,779 $0
Program Management Dollars under Erosion & Flood Control $0 $497,346 $675,932 $675,932 30 $675,932 $675,932 $0
TOTAL PROGRAM MANAGEMENT DOLLARS $0 $4,159,984 $6,010,349 $6,010,349 $0 $6,010,349 $6,010,349 $0
TOTAL PROJECT & PM COSTS $122,904,000 $115,718,487 $116,150,974 $112,577,294 $3,573,680 $120,742,772 $39,043,034 $81,699,738
OTHER ADJUSTMENTS

Total Dollars Administrative Costs $0 $0 $709,800 $709,800 $0 $1,610,300 $258,204 $1,352,096
Total Dollars Bond Issuance Costs $2,225,000 $2,225,000 $2,225,000 $2,228,114 ($3,114) $1,690,200 $1,190,200 $500,000
Total Dollars OCIP $0 $3,785,513 $3,343,575 $2,941,475 $402,101 $3,785,513 $3,627,601 $157,912
Total Dollars CODA $24,841,000 $28,241,000 $28,241,000 $28,222,673 $18,327 $28,241,000 $28,222,673 $18,327
Total Dollars Interest Income $0 $6,393,245 $6,153,713 $0 $6,153,713 $120,686 $0 $120,686
TOTAL OTHER ADJUSTMENTS $27,066,000 $40,644,758 $40,673,088 $34,102,062 $6,571,027 $35,447,699 $33,298,678 $2,149,021

SANITARY SEWER PROGRAM: SUMMARY -

Project Dollars Under Sanitary Sewers

Prog Mgt, ROW, Comm Outreach Dollars Under Sanitary Sewers

Total Dollars  Administrative Costs
Total Dollars  OCIP

Total Dollars  Interest Income

$166,899,999 $263,125,715 $0 $131,005,430 ($131,005,430)
$0 $4,175,310 $4,175,310 $4,175,310 $0
$0 $0 $0 $0 $0
$10,031,715 $13,113,458 $4,817,940 $4,817,940 $0
$0 $0 $0 $0 $0
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PROJECT REPORTS COST REPORT
1994 Public Improvement Program Through December 31, 1997
[PROJ NUM - PROJECT NAME .. - e ORIG BUDGET .- - ADJ BUDGET- - TARGET BUDGET - APPROPRIATION ., ;; CONTRACTS . . BALANCE - i
[STREETS, ROADS & BRIDGES |

GO-01 Mitchell Street Viaduct - Phase | & Il $9,936,000 $9,677,664 $9,358,462 $233,320 $9,125,142 $233,320 $133,320 $100,000
GO-02 Hollywood Road Bridge $730,000 $635,100 $687,986 $100,000 $587,986 $100,000 $0 $100,000
GO-03 Montgomery Ferry Road Bridge $406,000 $353,220 ~ $326,688 $1,186,939 ($860,251) - $1,280,220 $1,198,047 $82,173
GO-04 Spring Street Viaduct - Phase |, Il & Il) * $19,770,000 $12,134,646 $14,441,136 $8,211,293 $6,229,843 $17,900,000 $7,399,053 $10,500,947
GO-05 Lakewood Avenue Bridge * $1,065,000 $926,550 $868,760 $621,526 $247,234 $3,015,000 $246,526 $2,768,474
GO-06 Wall Street Viaduct $6,590,000 $6,504,330 $5,975,989 $5,766,773 $209,216 $5,925,000 $195,537 $5,729,463
GO-07 Brownlee Road Bridge $355,000 $308,850 $306,409 $973,328 ($666,919) $695,000 $107,000 $588,000
GO-08 Tell Road Bridge $319,000 $277,530 $268,060 $716,453 ($448,393) $887,610 $694,848 $192,762
GO-09 Macon Drive Bridge $319,000 $277,630 $275,834 $533,542 ($257,708) $551,199 $532,869 $18,330
GO-10 Stone Road Bridge $385,000 $379,995 $338,127 $557,525 ($219,398) $755,060 $556,025 $199,035
GO-37 Roxboro Road Widening - Phase | & |l $2,839,000 $2,654,465 $2,675,608 $6,478,332 ($3,802,724) $2,086,147 $206,065 $2,780,082
GO-38 Greenbriar Parkway Reconstruction $1,014,000 $882,180 $845,411 $2,085,815 ($1,240,404) $2,085,815 $1,236,864 $848,951
GO-39 Campbellton Road Widening $3,549,000 $3,837,630 $3,033,437 $6,769,768 ($3,736,331) $6,769,768 $5,248,598 $1,521,170
GO-45 Bankhead Highway Widening - Phase | $912,000 $912,000 $859,512 $3,009,500 ($2,149,988) $0 $0 $0
GO-46 Glenwood Avenue Relocation $203,000 $176,610 $191,317 $64,275 $127,042 $64,275 $64,275 $0
GO-47 Howell Mill Road Widening $304,000 $304,000 $286,504 $250,000 $36,504 $0 $0 $0
GO-48 Northside Drive Intersections $203,000 $203,000 $191,317 $0 $191,317 $0 $0 $0
GO-50 Freeway Lighting $2,767,000 $2,407,290 $2,607,751 $2,407,290 $200,461 $2,407,290 $2,407,290 $0
GO-65 MLK Intersection Improvements $203,000 $176,610 $166,747 $1,288,053 ($1,121,306) $1,394,000 $138,053 $1,255,947
GO-66 Hill Street Concrete Plant $355,000 $350,385 $311,403 $451,000 ($139,597) $451,000 $0 $451,000
Project Dollars Under Streets, Roads & Bridges $52,224,000 $43,379,585 $44,016,458 $41,704,732 $2,311,726 $47,500,704 $20,364,370 $27,136,334
PROGRAM MANAGEMENT & OTHER ADJUSTMENTS .-

GO-00-C Heery/Mitchell, J.V. - Program Management $0 $3,005,638 $3,005,638 $3,005,638 $0 $3,005,638 $3,005,638 $0
SUBTOTAL $52,224,000 $46,385,223 $47,022,096 $44,710,370 $2,311,726 $50,506,342 $23,370,008 $27,136,334
Total Dollars  Administrative Costs $0 $0 $306,200 $306,200 $0 $947,500 $258,204 $689,296
Total Dollars  Bond Issuance Costs $1,160,000 $1,160,000 $1,160,000 $1,162,194 ($2,194) $1,179,479 $899,300 $280,179
Total Dollars  OCIP $0 $2,438,777 $1,801,904 $1,266,607 $6535,297 $2,438,777 $2,280,865 $157,912
Total Doltars CODA $24,841,000 $28,241,000 $28,241,000 $28,222,673 $18,327 $28,241,000 $28,222,673 $18,327
Total Dollars  Interest Income $0 $4,897,219 $4,897,219 $0 $4,897,219 $300,000 $0 $300,000
SUBTOTAL - BOND PROGRAM - Streets, Roads and Bridges $78,225,000 $83,122,219 $83,428,419 $75,668,043 & $7,760,376 $83,613,098 $55,031,050 $28,582,048

* Forecasts have been reduced to reflect GDOT Construction - Spring Street Phase lll reduced by $9,650,000 - Lakewood reduced by $2,242,097 and resuiting OCIP changes.
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PROJECT REPORTS

P

COST REPORT

1994 Public Improvement Program

Through December 31, 1997

PROJ NUM :PROJECT NAME - ORIG BUDGET. -.-:ADJ FORECAST: ;APPROPRIATION
STORMWATER DRAINAGE )
GO-11 Federal Prison Creek Drainage Improvements ’ $3,000,000 $2,961,000 $2,436,998 $2,387,783 $49,215 $2,436,998 $393,085 $2,043,913
GO-12 Proctor Creek Basin Improvements $3,600,000 $3,553,200 $3,117,132 $3,046,184 $70,948 $3,117,132 $460,320 $2,656,812
GO-13 Indian Creek Drainage Improvement SW $5,800,000 $5,724,600 $5,114,929 $4,968,020 $146,909 $5,114,929 $387,070 $4,727,859
GO-14 Nancy Creek Streambank Protection $3,800,000 $3,750,600 $3,373,838 $3,303,501 $70,337 $3,373,838 $527,670 $2,846,168
GO-15 Proctor Creek Streambank Protection $3,600,000 $3,563,200 $3,117,132 $3,045,805 $71,327 $3,117,132 $569,625 $2,547,507
GO-16 Terrell Creek Storm Sewer Improvements $2,000,000 $1,974,000 $1,668,676 $1,582,648 $86,028 $1,668,676 $198,968 $1,469,708
GO-17 Utoy Creek Stream Bank Protection $3,900,000 $3,849,300 $3,519,400 $3,485,505 $33,895 $3,519,400 $339,300 $3,180,100
GO-18 Peachtree Creek Drainage Improvements $13,200,000 $13,028,400 $10,277,417 $10,629,936 ($352,519) $10,693,941 $1,426,000 $9,267,941
GO-19 Peachtree Creek Streambank Protection $2,900,000 $2,862,300 $2,459,237 $2,434,449 $24,788 $2,459,237 $345,000 $2,114,237
GO-20 Utoy Creek Drainage Basin Improvements $3,900,000 $3,849,300 $3.515,800 $3,311,745 $204,0556 $3,515,800 $605,005 $2,910,795
GO-21 Terrell Creek Phase Il Storm Sewer $55,000 $47,850 $51,419 $51,419 $0 $51,419 $3,122 $48,297
G0O-22 Terrell Creek Phase IV Storm Sewer $388,000 $337,560 $362,141 $362,141 $0 $362,141 $24,980 $337,161
GO-23 Thomasville Heights Storm Sewer $45,000 $39,150 $41,950 $41,924 $26 $41,950 $4,030 $37,920
GO-24 Branch Drive Streambank Protection $56,000 $48,720 $52,217 $52,172 $45 $52,217 $5,441 $46,776
GO-25 Holly Wright Neighborhood Storm Drainage $66,000 $57,420 © $61,540 $61,488 $52 $61,540 $6,360 $55,180
GO-26 Calvert Lane NE Storm Sewer $28,000 $24,360 $26,810 $0 $26,810 $24,360 $0 $24,360
GO-27 Charline Avenue Storm Sewer $128,000 $111,360 $119,217 $111,360 $7,857 $111,360 $111,360 $0
GO-28 Mount Gilead Road Culvert $95,000 $82,650 $90,961 $0 $90,961 $82,650 $0 $82,650
GO-29 Pharr Road NE Storm Sewer $62,000 $53,940 $59,364 $0 $59,364 $53,940 $0 $53,940
GO-30 West Wieuca Road Storm Sewer $55,000 $47,850 $51,240 $51,240 $0 $51,055 $3,850 $47,205
GO-31 Winall Down Road Storm Sewer $400,000 $348,000 $371,840 $0 $371,840 $348,000 $0 $348,000
GO-32 Greenview Avenue NE Storm Sewer $52,000 $45,240 $48,445 $48,445 $0 $48,445 $3,640 $44,805
GO-33 Storm Sewer CDIA $650,000 $565,500 $604,240 $604,240 $0 $604,240 $0 $604,240
GO-34 South River Drainage Basin Improvements $2,000,000 $1,974,000 $1,592,134 $1,371,750 $220,384 $1,592,134 $160,952 $1,431,182
GO-35 Sugar Creek Drainage Basin Improvements $1,000,000 $987,000 $734,100 $631,286 $102,814 $734,100 $243,852 $490,248
GO-38 SH/PTMC/VC Drainage improvements $4,000,000 $3,480,000 $2,690,314 $1,966,226 $724,088 $2,690,314 $297,000 $2,393,314
GO-S1 Light Construction Debris Removal # 1 $0 $0 $1,222,450 $1,222,450 $0 $1,222,450 $0 $1,222,450
GO-S2 Light Construction Debris Removal # 2 $0 $0 $2,338,750 $2,338,750 $0 $2,338,750 $0 $2,338,750
GO-S3 Light Construction Debris Removal # 3 $0 $0 $917,516 $917,516 $0 $917,516 $0 $917,516
GO-S4 Light Construction Debris Removal #4 $0 $0 $1,279,057 $1,279,057 $0 $1,279,057 $0 $1,279,057
Project Dollars under Stormwater Drainage $54,780,000 $53,356,500 $51,316,267 $49,307,040 $2,009,227 $51,684,721 $6,116,630 $45,568,091
PROGRAM MANAGEMENT & OTHER. ADJUSTMENTS
GO-00-8 O'Brien-Kreitzberg/Russell, J.V.-Program Management $0 $657,000 $657,000 $657,000 $0 $657,000 $2,328,779 ($1,671,779)
GO0-00-B O'Brien-Kreitzberg/Russell, J.V.-Program Management $0 $0 $1,671,779 $1,671,779 $0 $1,671,779 $0 $1,671,779
SUBTOTAL $54,780,000 $54,013,500 $53,645,046 $51,635,819 $2,009,227 $54,013,500 $8,445,409 $45,568,091
Total Dollars  Administrative Costs $0 $0 $313,100 $313,100 $0 $619,200 $0 $619,200
Total Dollars  Bond Issuance Costs $825,000 $825,000 $825,000 $826,127 ($1,127) $376,964 $165,000 $211,964
Total Dollars  OCIP - Storm Drainage $0 $766,500 $1,134,954 $1,240,021 ' ($105,067) $766,500 $1,346,736 ($580,236)
Total Dollars  OCIP - Budgeted From Erosion Fiood Control $0 $580,236 $0 $0 : $0 $580,236 $0 $580,236
Total Dollars  Interest Income $0 $896,280 $747,248 $0 $747,248 $33,180 $0 $33,180
SUBTOTAL - BOND PROGRAM - Stormwater Drainage $55,605,000 $57,081,516 $56,665,348 $54,015,067 $2650,281 $56,389,580 $9,957,145 $46,432,435
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PROJECT REPORTS

COST REPORT

1994 Public Improvement Program

Through December 31, 1997

-APPROPRIATION ... CONTRACTS

JPROJ NUM - PROJECT NAME ORIG BUDGET .. -ADJ BUDGET . TARGET BUDGET FORECAST VARIANCE; BALANCE . |
JEROSION & FLOOD CONTROL . ]

GO-67 English Park $418,000 $363,660 $388,573 $256,911 $131,662 $256,911 $233,911 $23,000
GO-68 Bitsy Grant Park $358,000 $311,460 $333,797 $311,460 $22,337 $311,460 $34,063 $277,397
GO-69 Wesley Coan Park Erosion and Flood Control $179,000 $155,730 $166,609 $304,576 ($137,967) $304,576 $304,576 $0
GO-70 Cleveland Avenue Park Erosion and Flood Control * $60,000 $52,200 $55,776 $78,039 ($22,263) $79,000 $78,039 $961
GO-71 Brownwood Park Erosion and Flood Control $300,000 $261,000 $279,825 $261,000 $18,825 $261,000 $32,114 $228,886
GO-72 Grant Park Erosion and Flood Control $2,981,000 $2,922,871 $2,777,217 $2,900,570 ($123,353) $2,777.217 $792,108 $1,985,109
GO-73 Piedmont Park Erosion and Flood Control $5,973,000 $5,856,527 $5,562,986 $5,562,986 ($0) $5,5662,986 $361,575 $5,201.411
GO-74 Winn Park Erosion and Fiood Control * $300,000 $261,000 $278,880 $393,675 ($114,795) $393,675 $393,675 $0
GO-75 Candler Park Erosion and Flood Control $300,000 $261,000 $279,796 $261,000 $18,796 $261,000 $31,151 $229,849
GO-76 Garden Hills Park Erosion and Flood Control * $119,000 $103,530 $110,622 $171,408 ($60,786) $171,408 $171,408 $0
GO-77 Frankie Allen Park Erosion and Flood Control $299,000 $260,130 $277,951 $258,983 $18,968 $260,130 $258,983 $1,147
GO-78 Adams Park Erosion and Flood Control $1,195,000 $1,039,650 $1,113,955 $1,039,650 $74,305 $1,106,952 $105,167 $1,001,785
GO-79 Perkerson Park Erosion and Flood Control * $300,000 $261,000 $278,880 $268,200 $10,680 $312,200 $268,200 $44,000
GO-80 Isabel Gates Webster Park Erosion and Flood Cirl $72,000 $62,640 $66,931 $60,872 $6,059 $62,640 $60,872 $1,768
GO-81 Ben Hill Park Erosion and Flood Contro! * $60,000 $52,200 $55,883 $0 $55,883 $0 $0 $0
GO-82 Oakland Cemetary Wall Collapse $2,986,000 $2,597,820 $2,780,218 $3,425,843 ($645,625) $3,425,843 $3,425,843 $0
Project Dollars under Erosion & Flood Control $15,900,000 $14,822,418 $14,807,900 $15,555,173 ($747,273) $15,546,998 $6,551,685 $8,995,313
PROGRAM MANAGEMENT & OTHER ADJUSTMENTS .

GO-00-8 O'Brien-Kreitzberg/Russell, J.V.-Program Management $0 $497,346 $497,346 $497,346 $0 $497,346 $675,932 ($178,586)
GO-00-8 O'Brien-Kreitzberg/Russell, J.V.-Program Management $0 $0 $178,586 $178,586 $0 $178,586 $0 $178,586
SUBTOTAL $15,900,000 $15,319,764 $15,483,832 $16,231,105 ($747,273) $16,222,930 $7,227,617 $8,995,313
Total Dollars  Administrative Costs $0 $0 $90,500 $90,500 $0 $43,600 $0 $43,600
Total Dollars  Bond Issuance Costs $240,000 $240,000 $240,000 $239,793 $207 $133,757 $125,900 $7,857
Total Dollars  OCIP - Erosion & Flood Control $0 $580,236 $406,717 $434,847 ($28,129) $0 $0 $0
Total Doltars  OCIP - Budgeted To Stormwater Drainage $0 ($580,236) $0 $0 $0 $0 $0 $0
Total Dollars  Interest Income $0 $599,746 $509,246 $0 $509,246 ($212,494) $0 ($212,494)
SUBTOTAL - BOND PROGRAM - Erosion & Flood Control $16,140,000 $16,159,510 $16,730,295 $16,996,245 ($265,949) $16,187,793 $7,353,517 $8,834,276

* Some projects utilize non bond funds
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